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Interview Issue Identification and Interdisciplinary Approach
Interview Summary
The interview was conducted on a bedside nurse called Elizabeth Baker, who specializes in checking the patient’s credentials as they come into the hospital. She states that she has been working for the hospital for ten years and has been pursuing her degree in medicine to upgrade to a doctor. Her duties now include monitoring and assessing the patient’s being brought back from the intensive care, checking for details like medical history, blood pressure, and any other tests required by the doctor. She is the first contact to patients where they ask several medical questions before the doctor’s arrival and prepares the patients. From the interview, Elizabeth explains that she performs more than normal in that most nurses have been assigned double the normal assignments in the emergency room; this is because there are only 20 nurses in the ER, and the minimum recommended numbers of nurses are supposed to be 35. This shows that nurses cover the work of the remaining nurses hence bringing out burnout within nurses and many of which are between the ages of 35 to 60 years.
Issue Identification
  The interview brought about the problem of nurse shortage in the Emergency Room department, where those nurses are the backbone of the hospital's success. This shortage affects the daily workload of nurses, thus their ability to perform those duties effectively. Due to the shortage of nurses globally, the department will have to come up with solutions and approaches to cater to their needs as nurses.
            Change Theories impacting Interdisciplinary Solution.
Change theory entails doing a certain routine differently than what one is used to doing; the most appropriate is planned change. Wilson, Lippitt, and Westley, in their study, found out that change theory focuses more on the role and responsibility of change rather than the process of change itself (Wagner, 2018). The nurses must assess the problem, assess the motivation for conducting change in the hospital, examine the resources available for the change agent, establish change objectives and steps for change, maintain the change at the hospital finally end the bond as the change will be impacted to the nurses. The team will be able now to work together and build a more stable environment
Leadership Strategies Impacting Interdisciplinary Solution
[bookmark: _GoBack]  The leadership approach should bring the nurses together in that they should communicate and assign each nurse with duties and give them motivation for a better working environment. The best approach is a transformational leadership approach (Xu, 2017). Besides, the motivation should be in alignment with the resources available in the hospitals. The leaders should include the incentives and motivations for nurses during the budget-making. 
Collaboration Approaches for Interdisciplinary Teams
In the collaboration approach strategy, the nurses should start working together and stop competing against each other; this means that they should form teams and groups in which they will be sharing ideas and duties. The best approach is 'team-first' approach, which entails the duties that the team has yet to be accomplished that day should be given the priority, and hence after completion, the members will work for their objectives; this approach brings unity and creates a faster working technique among the nurses in the team. 
For this planning proposal, each staff needs about $250 for motivation as incentives and break time of one hour after every six hours of shifts. The provision of group guidelines and strategies that help the nurses to work together as a group are also inclusive. 
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